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12/07/09 - Going From Class To Crass - The Tiger Woods Story

Tiger Woods is no longer an icon. He no longer is a role model. And, he can no
longer protect his brand by stonewalling comment on his alleged affairs. He has
gone from an image of class to one of crass.

It is interesting to note how quickly the greatest golfer that has ever swung a golf
club can become an average duffer destroying a squeaky clean image and a brand
that has made him a billionaire.

Oh, he has admitted that he is "not perfect" and that he was "human" and has had
"transgressions”. But he calls all of this a "private matter".

Sorry, Tiger this is not a private matter, not when you selected to create a brand out
of your golfing ability and persona, this is not a private matter when you encouraged
millions to buy a car, clothing apparel and razor blades. Itis not a private matter
when you encouraged millions to watch you in person or on TV on the field of golf
and only when you selected to play in certain tournaments.

When you signed those endorsement contracts that brought you more money off the
field of golf than what you could make on the golf course, | am sure there was a
morality clause in each of them that addressed your behavior.

Apparently a clause that you didn't adhere to.

You are finding out how easy it is to go from top dog to underdog. Your sponsor's
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knee jerk reactions are to hang in there. But, that's for now. You see, they haven't
assessed the fall-out yet, and more importantly you haven't exercised any damage
control.

Stonewalling the issue is not the answer.

Perhaps some sponsor's will drop you, others may select to renegotiate your
contracts to lower levels of payments ? after all you are not what you once were.

And, as someone once said you made yourbed . You can fill in the
blanks, you went to Stanford.

But, all is not lost. What takes place between you and your wife is a private matter
and should remain personal.

But salvaging the brand is a public matter. Sometimes your counselors, whether
they be lawyers or flacks, are also so deep within the mire of tabloid trivia they can't
see the clearing either.

Remember you have gone from top dog to underdog.

Americans love both ends of the spectrum. They have very little use for what falls in
the middle. Use it; get in front of the story. Silence is perceived as arrogance.
Address the issue at hand, people will respect you for it. Be as transparent as you
can afford to be.

And remember to play the role of the underdog ? they will root for you as much as
they did when you were top dog.



